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Mobu2 OO/] e mbpeama Mpexa 3a buzHec obydyeHuUn, KoHcynmauuu u web 6asupaHu peweHun e Ewinzapus

YnpaBneHue Ha NpoeKkTUTe B NpakKTUKaTa
Bodeuw;: uHx. ®paHk HuHoe, ®dupma oby4yumen: Mob6u2 O0O/.

KypcbT 3anosHaBa y4acTHULMTE CbC 3a4a4MTe U C OCHOBHWTE OTTOBOPHOCTU Ha PBKOBOAMTENS Ha MPOEKT, (hMPMEHUTE
CTPYKTYpPU 1 OCHOBHUTE BMAOBE NPOEKTHU opraHm3aumn. O6y4aBaHuTe 3aabI6G0OMEHO NPOHUKBAT B ChLUMHATA U MPUHLMNUTE Ha
yNpaBneHNeTo Ha NPOEKTU, TPYAHOCTUTE B NPOEKTHO-OPUEHTHPaHa AeWHOCT, pa3BUTUETO Ha NMPOEKTHW OpraHu3auum u
eeKTUBHOCTTa KaTo OCHOBHO KOHKYPEHTHO NPeaMMCTBO.

MporpamaTa e noaxoasiya 3a: YnpaButenu Ha (pMpMn, PbKOBOAMTENN Ha NPOEKTU, PbKOBOAUTENN HA OTAENW, Bb3NOXUTENN U
N3MbIHUTENW HA NPOEKTU.

TexHonorus Ha obyyeHueTo: banaHcmpaH NpakTUYecky Nnoaxon C NPUMeEpPK OT NpakTukaTa, AUCKYCMOHHA 06CcTaHoBKa,
pa3paboTBaHe Ha KOHKPETHM Kadycu OT obnacTTa Ha yrnpaBreHUeTo Ha NPOEKTW, MaTepuani B eNeKTPOHEH BUA, MHTEPAKTUBHU
dopmu Ha paboTta c obpaTHa Bpb3Ka.

10.00 -

12.00 -

13.00 -

10.00 -

12.00 -

13.00 -

[Mpoepama nbpeu OeH:

12.00:

OeduHnums 3a npoekT

Pa3BuTre Ha npoekTHa opraHm3aums
CrpaTtervyeckn nnaH Ha ycneluHa opraHusaums

13.00: O6edHa no4yueka

18.00:

3agayn Ha pbKOBOACTBOTO, HA BUCLLUS U CPEAHUSA MEHNOXMBHT
YnpaBneHue Ha 3anHTepecoBaHu CTpaHn

KavecTBa Ha eheKTUBHMA PBKOBOAUTEN HA NPOEKT

Knonku, 3acTpalwuasalyy npoekTHus ekmn. [loroBapsHe, KynysaHe, nnallaHe
YnpasneHune Ha NpoeKkT

PasnensiHe Ha npoekTa Ha da3u. [NprHUMN Ha nocnegoBaTenHocTTa

lMpo2pama emopu OeH:
12.00:

MnaH Ha npoekT
CTtpykTypa Ha paborTa.
YnpasneHue Ha BpemeTo. CbCTaBsHe Ha BpeMeBW rpaduk.

13.00: O6edHa no4yueka

18.00:

YnpasneHue Ha pa3xogu.

YnpaeneHue Ha NpoMeHN B obxBaTa Ha npoekTa.

YnpaBneHue Ha pUCKOBE 1 Bb3MOXHOCTMU.

YnpaeneHue Ha KOMyHUKaLMKTE.

YnpaBneHune Ha yaoBNETBOPEHOCTTa Ha KIMEHTUTE.

MeToau 3a peliaBaHe Ha Npobrnemu 1 cnacsiBaHe Ha NPOBarneHy NPOEKTU.

Uhx. PpaHk HuHoB e cepTndmumpan Project Manager Professional ( PMP®© ) ¢ pecetroguiieH
npodecroHaneH onuT no ynpasfeHve Ha NpoekTu B [epmanns, peanusupan Hag 130 npoekTa B
obnacTtTa Ha nsrpaxgaHeTo Ha MHTEPHALMOHANHM MPexXu 3a TENeKOMYHUKaLMOHHN onepaTopu v
[JocTaBKa Ha ycnyru 3a KopnopaTuBHU KNeHTH B Hag 60 abpxasu. Aunnomupa ce npes 1998 .
KaTo MHXeHep No cneumanHocTTa BucokoyecTtoTHa TexHuKa B TEXHUYECKUS YHUBEPCUTET B
XaHoBep.Pabotn BbB ®paHkdypT 3a eanH OT Hal-roneMnTe BUPTYarHn TeNeKOMYHUKaLMOHHN
onepartopu B cBeTa - Vanco (BennkobputaHusi), kaTo pbKOBOAMTEN Ha NPOEKTU 3a JOCTaBka Ha
TENeKOMYHMKaLMOHHN YCIyrn 3a KopropatuBHU KnueHTu B 230 abpxasu.
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